Strengthening leaders

Whether you have been leading organiza-
tions for decades or are just learning the

ropes, this conference is worth your time.

4 Wonder just what you should be doing to
be a wellness and recovery organization?
You will hear a consumer-oriented vision for

operating wellness and recovery services.

4 Trying to decide if you need to make
changes and what they might be? You will
receive assessment tools for identifying areas

of strength and need in the transformation.

¢ Interested in strengthening your leader-
ship skills? You’ll learn leadership strate-

gies specifically for leading change.

Speakers Include

Kenneth Gill, PhD

Chair, Dept. of Psychiatric Rehabilita-
tion at UMDNJ

Carlos Pratt, PhD
Professor and Director of Graduate

Studies in Psychiatric Rehabilitation
at UMDNJ

Melissa Roberts, PhD

Director of the Integrated Employ-
ment Institute and Associate Profes-
sor at UMDNJ

Peggy Swarbrick, PhD

Director, CSP Institute for Wellness
and Recovery Initiatives
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One-Day Leadership Conferences
for CEOs, Program Managers, and
Other Leaders in Mental Health
Organizations

November 2, 2006
Gloucester County Office of
Education
Sewell, New Jersey

January 26, 2007
UMDNJ Campus
Scotch Plains, NJ




eadership for Wellngss and Recovery

Former Acting Governor Codey, the New

Jersey Department of Human Services,
the President’s New Freedom commis-
sion, and others are calling mental
health service providers to a vision
of wellness and recovery. How

do you know if your organization
is headed in the right direction?
How can leaders help their or-
ganizations move toward this
vision? What leadership strategies
will ensure that consumers not only re-

ceive quality recovery-oriented services,
but also have positive outcomes for well-

ness and recovery? These one-day
conferences for leaders will help you

Conference Agenda: Sewell
Registration and continental breakfast: 8.00-9:00

Morning Session 9:00—12:00
e The Urgency of Change
e Organizational Principles and Values
for Wellness and Recovery
e Leadership Skills for Change

Lunch is Provided
Afternoon Session 1:00—3:30

e Transforming Your Organization to
Wellness and Recovery

e Everybody on Board! Bringing your
staff along through the transforma-
tion

determine what you can do to ensure your
organization is moving forward for wellness
and recovery. To best meet the demands
of busy schedules and travel needs,
we’re offing the conference on two
different dates in two different
areas of the state. Choose the date
that best meets your needs and
register now! Advance registration

Registration fee of $75 includes conti-
nental breakfast and lunch. Application
has been submitted to UMDNJ Center for
Advanced and Continuing Education for 5
continuing education hours.

Conference Agenda: Scotch Plains
Registration and continental breakfast: 8.00-9:00

Morning Session 9:00—12:00
e The Urgency of Change
e Organizational Principles and Values for
Wellness and Recovery
e Leadership Skills for Change

Lunch is Provided
Afternoon Session (Choose One) 1.00—3:30

e Transforming Your Organization to Well-
ness and Recovery

e Everybody on Board! Bringing your staff
along through the transformation

e Applying Leadership Skills for Wellness
and Recovery Transformation

is required because seating is limited.

Registration Form
PLEASE PRINT CLEARLY

First Name Mi

Last Name

Home Address

City

State/Zip

Daytime Phone

Evening Phone

FAX

E-mail

Degree

Agency

Special Considerations (must be received 30 days in ad-
vance):

I would like to register for the conference in:
[] Sewell on November 2, 2006
[ Scotch Plains on January 26, 2007

Registration fee is $75

Payment must be received prior to the confer-
ence or provided on-site during registration.
___lam enclosing a check or money order (no
cash, please) Make checks payable to UMDNJ-
SHRP.

__l'will provide payment on-site at registration

Mail your registration form and check to:
Debbie Rich
Department of Psychiatric Rehabilitation, UMDNJ-SHRP
1776 Raritan Road, Scotch Plains, NJ 07076
Call or Fax Registrations
Phone: 1-800-593-2434 Fax: (908) 889-2432

Information & Directions to the conference locations

are available on our website at:

www.shrp.umdnj.edu/smi

Questions? Contact Debbie Rich at
908-889-2430.




